ETON COMMUNITY ASSOCIATION (ECA)

Minutes of the Eton Community Association
Wednesday, 15th April 2026 at The Hop House,
The George Inn, Eton

Attendees:

Ros Rivaz, Leonie Bryant, Sylvia Ellis, Malcolm Leach, Graeme Read, Sandrine Cocks,
Chris Spence, Julia Gosnell, lan Read, Teresa Read, Bridget Bartlett, Hugo Snell, Barbara
France, Peter Eaton, Dawn Palmieri, Michael Blightman, Katherine Blightman, Stephen
Gosnell, Christine Barber, Kim Carpenter, Simon Carpenter, Eddie Winstanley, Teresa
Winstanley, Linda Tarbox, David Fox, Heidi Fox, Peter Eaton, Gayle Cole, Deb Martin,
Pernilla Kemp, Shirley Young, Dawn Palmieri, Dawn Lee, Alistair Townsend, Katherine
Rogers, Ed Waddleton, Anthony Cove, Tex Warren, Katherine Rogers.

Apologies:

Celia Harvey, John Harvey, Monaliza Cadwallader, Amanda Snell, Elizabeth McMahon,
Hardip Virdee, Stewart Rogers, Bryn Lee, Katie Leach. David Palmieri.

1. Welcome by the Chair & Apologies
2. Minutes & Matters Arising

i. The Chair confirmed that a meeting had taken place with Clir Mark Wilson in advance,
as he was unable to attend.

ii. Car park infrastructure improvements were noted, including repainting of height
barriers and repair of fencing. It was acknowledged that these works had taken several
years to achieve and represent a significant step forward.

iii. Highways maintenance:

e Interim pothole repairs are now being carried out more proactively



Residents are encouraged to use the RBWM reporting system and request
“temporary fill” where needed

Concern was raised that temporary repairs are often not followed up with

permanent fixes.

Action: PE/RR — Monitor reported potholes to ensure permanent repairs are completed.

iv. 20mph signage remains under review by RBWM. No final decision has been made,
and further updates are expected at a future meeting.

v. Highways contractor transition:

Marlborough Highways to take over service delivery

Some concerns raised about outgoing contractors disengaging prior to transition
General optimism expressed that new contractor performance may improve
responsiveness.

vi. Crown Farm:

Enforcement activity ongoing where appropriate. The land is in five identified
plots. Priority given to sites with the most significant environmental impact (e.g.
hard surfacing of Lammas land)

Improved tracking and communication from RBWM noted, including direct
engagement from senior officers

Continued local disappointment regarding visible issues (e.g. caravan and
fencing).

vii. Car parking remains a major concern:

Introduction of new yellow signage indicating potential changes to operating
hours

Likely extension of charging hours (earlier start / later finish)

Concern that this may significantly impact both residents and local businesses.

viii. Retail impact:

Evidence from other areas suggests extended hours reduce short-stay visits
Risk identified to High Street footfall, particularly for essential services and
casual visits.

ix. Data gap identified:

Lack of clarity from RBWM on final policy and pricing structure.



Action: AC/RS/PE — Collate detailed information on proposed parking changes and
comparative data.

x. High Street update:
o Willow Café closed; landlord seeking new tenant
e Former window company unit vacant due to unresolved damp issues
e Positive feedback for Kolly Café (strong performance and local support).
Xi. General observation:
e Continued turnover of businesses, but underlying High Street resilience remains.
xii. Monolith signage:
e Current signage described as inadequate and not representative of Eton
e Proposal to install a locally produced map incorporating High Street businesses
¢ RBWM confirmed no available budget; community-led solution agreed.
Action: PE/BL — Progress updated A1 map design, production and installation.
xiii. Windsor Brides planning application:
e Concern remains regarding residential use within floodplain
e Cllr Wilson has committed to calling the application into committee if approval is
recommended.

3. TVP Update

i. Significant increase in anti-social behaviour reported during school holiday periods,
particularly on the Brocas and Brocas Street.

ii. Incident summary:
e Large gatherings of youths involving alcohol consumption and disorder
e One serious incident requiring ambulance attendance due to intoxication
e Widespread littering and disturbance reported by residents.

iii. Police response:

o Dispersal order implemented (6pm—midnight) following peak incident
e Acknowledged that dispersal relocates rather than resolves behaviour.



iv. CCTV:
e New camera installed covering Brocas area; currently being integrated into wider
system
e Additional private CCTV footage (residents) proving critical in identifying
offenders.
v. ldentification and prevention:
o Offenders aged approximately 14-16 years
e Images shared with Windsor Boys School and Trevelyan School for identification
e Several individuals already identified at time of meeting.
vi. Education and intervention:
e School liaison officers engaged
e Alcohol and behaviour awareness sessions planned in schools
e Engagement with RBWM drugs and alcohol team.

vii. Reporting:

e Strong emphasis on reporting all incidents via 101 and online systems
e Importance of building an evidence base highlighted.

Action: All residents — Continue reporting all incidents to support enforcement and
intervention.

4. Chair's Report
Covered in AGM

5. Treasurer’s Report
Covered in AGM

i. It was noted that significant expenditure is anticipated for upcoming community
initiatives (e.g. Christmas lights event for ECA and replacement for ETC).

ii. Full update to be provided at next meeting.
6. RBWM Councillor Matters

i. Parking policy changes remain the most pressing issue.



ii. Lack of transparency and clarity from RBWM highlighted as a key concern.
iii. Discussion included:

e Pricing discrepancies between locations

e Impact on residents vs visitors

e School-related parking pressures.

iv. Agreement that stronger representation to RBWM may be required once details
confirmed.

7. Eton Town Council Update
i. CCTV:

e Phase 1 installation completed and live
e Coverage focused on Brocas area.

ii. Eton Fete (4th May):
e Celebrating 200-year anniversary
e« Community groups invited to participate
e Wide range of activities planned including performances, stalls and displays.

iii. Lammas Land register:

e Work ongoing to formally document historical land rights
e Copies to be shared with RBWM and Eton College.

iv. Christmas lights:
e Full replacement programme confirmed for 2026
e Current infrastructure beyond end of life
e Estimated cost approx. £19,000.

8. Business Update

i. Continued monitoring of High Street occupancy.

ii. Noted challenges:

e Property maintenance issues affecting tenancy viability
e Changing retail landscape.



iii. Positive developments:

e Strong performance from newer hospitality businesses
e Continued interest in vacant units.

iv. General sentiment:
e Mixed but stable outlook for High Street.
9. Events Update
i. Litter pick planned following Eton Fete.
ii. Additional events in planning:
e Pub quiz (date TBC)
e Curry evening (higher-end format under consideration)
e Pub walk dependent on Treasurer.
iii. Arts Week (23rd—31st May):
e Expanded programme planned
e Participation from local businesses and artists
e Use of multiple High Street venues.

iv. Key elements:

e Artist exhibitions

e Workshops and demonstrations

e Community engagement activities

e Children’s art exhibition (Thursday & Friday).

v. “Trunks Across the Thames” update:

o Installation of elephant sculptures across Eton, Windsor and Eton Wick

e Participation from schools and community groups
e Fundraising supports Thames Hospice.

Action: All — Volunteer support requested for Arts Week.
10. Eton Information Centre

i. Volunteer recruitment underway for Arts Week.



ii. Strong positive feedback from previous year’s event.
iii. Expanded programme includes:
e Workshops for adults and children
e Live demonstrations
e Interactive exhibits.
iv. Emphasis placed on community participation and visitor engagement.

11. Any Other Business (AOB)

i. Ongoing litter and damage on the Brocas highlighted as a direct consequence of
recent ASB incidents.

ii. Volunteer-led clean-up carried out during the week.
iii. CCTV expansion:

e Additional camera proposed
e Funding options being explored following unsuccessful grant application

iv. Next meeting:
e Proposed move from 10th June to 17th June due to availability.
Action: RR — Confirm and circulate revised meeting date.

Next Meeting: Wednesday, 10™" or 17t" June 2026 — The Hop House, The George Inn,
Eton

Please email AOB for next meeting to secretary@etoncommunity.co.uk



